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1. 4« in reeeot Aceivity Ss^octa^ w fact ^o«pec£ 

of a irao^fatl ia tt«s Qeti^bmx ciasa^ Tbia b« ao cauo« for 

C9mmm li it war* a SBa-tiaw oeoureatteo# hvria it to refi«et a 

aot cl»cl^» will get o« ^o^o aerlous trcwble. Our 
ptoblca^ lisiefly atatedf i« that the reeniitaMKot a»d ptoeeieing 
aeehaBt«» la keepisig pace with tli# rmmi^emmstm of m e»paa4e4 
* ipJWPtetly iafut (four elaaeea per year) 

a 3| « to 5 • am^h proeeaaiag cyete* we have a built >ia define it 
faetor ufeleh ia hegtoaiag to oaertake ua.: 

2. «aio factoii in the titmtim are aa followai 


a. to Ff 1965 the recruttara s«s$ ua l|,054 b«^ in^llcaats. 
th^ waa ail taeraaae of 35X owar nr 1964 'a t 4 «;al of 781 a»4 i 
Bellow# it repreottiga aheut wayteMni auahee that wi eao e^^peet 
i« Ff IIN^. la tlm face of preiialag aew r«^lre®eiita elaewher© 
la tto Ageooy* plea a tlstoenisg «ipioyneBt oerketj, a etaff of 14 
field r^srultewi will he hard put to do a# will i^ia. 


h. to rr 196S M had 218 ^lieationa fro* totenwl caadidatea. 
Tlii# mm m tttwtually iarga mmbex, memmmliamd to a eaaiiderahle 
•mmm by eeiltog e«t*baclca ia 1964 - 19M whleh Itoitad or 
ellaiaated s^^iKtisait iaa for eaployeea ia aaay eoe^^oueuta »- 

the proi^ieeta im Wt 1966 are aet ae gmd. A# of 9 toptia^her w« 
hawa 60 eppliawfta wader acnat^Nnnitioa and mat beat aatiaete ia 
that tha tiOtal for Ft 1966 will oot asweed 150. toa rate of direct 
hiima has baea dmlUiwg itx mem ttaa« parttaularly dhirlog the 
peat two yeara« thua reducing the smiher of potiwtlal iatemal 
a^idat^l aod sow two torther factors, grawlag m^Ued pressures 
we «o li^oved ceiltog aituatios, wre tesdlag to eltotoate wr 
^aNtpose aauy s^Heatiose. 




*• ^ out of a eonbliied iaput of 1,054 e^ewat sod 

2to liMsersal mTfplirnmmmt plus a earryoverfroa Jus* 1964 of 68 
cleared awdldatea, m estered a tiNtal of^Htraiaeaa la four 25X9 
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a "take” of aboat 12% em ®ft# of 
of tba «pplleaa«» 30%» ^ throe- 

lo caiKiJ4ate«, ma€ fifo« 60 to f^r 

if oil pm^xt twm^M cootlsoo p tae 

i faya “tjilie'" «rtlo p it will be^ otatiitlcolljr tiif«w«lble 

to out gts^cfflwsw^ lotel of 27,5. 

d* Hm amxa^ proeostis* ti»« io 3%. wsotbo 

% hmlim*, m tll-ti-io loo to tbo bl^et? of ^ 
tot, Oitk this tiiti«ilv«ly favorafelo ovotago 

idMMit tmxd ism nmUmm SS 

aoottosttoeo m ioeltiiotlOR oppolataeot . lodtoatiOB# t® «»«« 

^ ma imm% of a^ltioasl mad eta*" 

parttoolatly upao tb« Offto® of Si*o»tty, will l^gtbeo tht etoatatfa® 
time lot t!i« foteaotoblo ^^«ta. 

3. 1 boliova it to gewetally ^ Agowsy’* lo^-t-^- 

imdet «QBOtoot«tiOB, « «ff«ct «o«e cea&l^tlOB of t»a two. i ^ 
^ do a b«^«t i* oa both count®. Ootltood to pmmtaph 
oetiooi *toh wo^bavc t^wi ot ote to tb« ptoc«*a of d©twl«#tos, aw to 
ftot^ t»0' rae'fflweBdotloos f«ae iottiwst actiw.. 

4, ^ ■ f'ltff ibcbe# appltoatlow* hold ®«*» ewadidataa 

through ttoe el#a««i«* ptoeoto byi 

a rrocMir mai otoitlva axprewloo of iototaat to tha indtotdual 

«Mididataa dolay asiwilaatoo of ttie applle*!©® fo^ *4l« tb«y 
the »*cw ei^t, and the ftoat ^ wwka follool^tottial 
^10 h®c«ia ctuctol. On a aaleettw b«ia, otorf at ^ttog 
too eat*«idlBgly goad fteapact, pattieolatly to stoea whets the 
toetttitot My Idatdtlfy aawral eaodtdtftea dierlis a racm^ssat 
Vtoto. I that a ftfogttw efftoot tern 

itolf follow «© with oB-tha’^apot tofeetvtewa to th« 

^l elto! 4 «e 7 th« tactwltoeot affott, aetve «• a ftoltotaary 

aeoMtofii^, dMfflWiwt# to the ^aitehla ca^ldate- the 

IMwaat. It atoo will cut sevetal c« wetsi 
idia mmmaim tlM, s&A will aave the coat of tewttee 
thoa^tihe d^ot %mttmX. imthm e&midetattm. w« ate d^loflog 
with gecruiteia* MwtotOB plaaa for a pilot eff<wrt thto autusm. 
Ttawel fi»ds slteady budgeted will ouffice fat thia Ptoesl tear. 
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l». with th«! Office ef Perse»iel «Bd epprcforiet# 

operating offices in Ideatlfxlng eandidetes possessix^ que lit lent i(»ts 
of pj^ieoiar iopoetence to tli^ ^etxy, 4»til devtlqpiai; j^iot 
reeroitaeot efforts, for m are sestet iog cor rent ty to 

(3ewl«^t)^ target rosters of ^nerleaii stodeots ef Chinese. 

a. ei I{«s4qiurt«rs fa.|Ewr preeessisf , and furtiter oee 

of letters to reassore and hold the Interest of the casdidete 

while awaiting clesrnace. have worked cmt with the Office of 
INmisoi^I proeedtnral ehaa^ee %4tieh are hfi^ismlng to ehow sobstential 
ts^rop^eaent . flies ace noving rapldiy^ new “ca? Interest’ letters 
ere goi^ oat pronely, m are irih«»t®c,lii® hy two to tferee- weeks 
the tijse retired to hring m csn4id«|# in tm pcotli^stfry' ifiterviews 
mi i^r oe asslng . 

d. Further ose of stfeortlsini to sttoalate i5»e sfplicetlcms . 
Ssttalts of the two 4(4# tried thus far in Ff 196# hove heon 
oneours^ia^t sad we adhroeete a asare e^easive effort* Aetim is 
beifi^ ta^tt by tte Wmmxm&l Seeruitmut l%ivtsioa. 

«. Sttistmeaee of a lea4<fuart«rs Notice m the istemel pri^r«B« 
es^loyees of the deoo|o|pe«tal <^;>porttmletee it affords. 

the tSKt is in the hands of the Fegulatioas C^strol Staff f^r 
p»btiemi.m, 

S. fho offset lii^iiess of these aetloas will, defend largely ufon the 
vigor with idiioh wo can furtuo them. ttmm. 4a aid I will fl^e & 
further upm staff tine. Our fcoseat staff of sin aiiicmtt will 

find' it diffieult to take m entra I w fereusded that action 

along these lines is needed. y}% hove enoi^ sfsce^ «s4 we hswe csperatiag 
funds t&» this fiscal yeae| i^iat need is two additioBsl Frogrsni Officers, 
that emsh half W'ill esUes fceisihte the timr «od iritteeition In Individual 
ooftost ^Mh m wakes the diffemseo hetween getcii^ or losing a good' 
mm, Ail the foregoing' etsfSj^ hoover essential, dost soeie^st 
indirsttly with our meet insaediatc and serious fre^len, the muchor of 
i|ualiflod Offlicasts -who withdraw or decline sffNoix^^nt. X 4 ho ecesvine.ed 
that the hii^st reason for the %ms rate is our iashititr to loake fim 
ss[|^l4^y@snt gofers In ttm to facet the c^spetltion. I iMtieve w could 
^sa«« m s.lptific«nt nwiMir of cases, tnel^i^ schm. of our hsst ipslified 
jqpplicoiits, if *^ 0 - 'mm ^le to certain selected individuals m & 

Frosisianal Olc*t«tc« basis , 13* have dlscttssed. this iofaraially T?ith 
rff^rcssststives td Security, HHtaemmmt Cover Staff, ml there s^^er 
to be ns snlmsi c&|ectl^M. Frocedyrsl controls tm he srrai^eii i^ieh 
will fsisiiaisie tbs risk# involved, sad there are enough Kortbnihllc, on* 
etassified oss^nns^s available iacludl^ particularly the fenrei^ 

Iflffiiguage tmteing to occupy tte ti@e sd the pers^ms to fneplc^yed. 
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I the 0ep«ty Director fiar Sop^ort he aske^ to appre»e®i 

a* «^lo?jaettfc of selected Career Trateeee o» a Pirovisitmal 
elearaw!# has is |. 

fe, ’She slloe^im of Officer p<»ltio»s for the 

Career P3C€i@r;« Staff. 
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